
Executives at PMP Fermentation knew they needed access to data from their IBM iSeries in order to 
better manage their business and improve ROI. What they didn’t know was how quickly, easily and 
affordably they could have a solution to provide enhanced reporting and analysis. 

The global chemical producer had considered upgrading its existing Business Planning and Control  
System (BPCS) so users could get better access to the data. However, upgrades would require the 
purchase of costly software and services and take months to implement.

In the process of this search, however, PMP discovered Business Intelligence (BI)—a solution that would 
give them access to the data they needed. They learned that BI would allow them to keep the same 
applications for generating invoices, managing inventory and other activities, but it could also modernize 
their antiquated software with enhanced data, better reporting, a graphical interface and the ability to 
drill down to detailed data from any web browser. 

Once a BI solution became the goal, PMP began looking at the BI options and found they were all too 
expensive. Then they learned about Advanced System Designs (ASD), a company that could deliver a 
Microsoft-based BI solution that met all their needs—quickly, easily, and at a fraction of the cost. 

PMP found ASD to be the perfect fit. “We knew we needed to do something but we were overwhelmed 
by the cost and complexity of the other solutions we found,” says Keith Turner, PMP IT manager. “ASD’s 
solution addressed all our needs at a price we could afford.” 

ASD’s patented BI Express allows companies of all sizes to use Microsoft’s award-winning BI software 
to unlock the power of their data. It costs significantly less than what other solutions cost and with BI 
Express, it can be implemented in days or weeks instead of months.

Looking for alternatives
While attending an industry seminar in search of possible solutions, PMP discovered ASD. “PMP is an 
iSeries user, but was not an ASD customer,” explains Kim Speerly of ASD, who was BI sales consultant 
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performance into charts. Once they start 
seeing the value of how to organize the data, 
they think of other ways to use it to improve 
their overall performance.”

Turner says he appreciated that the ASD team 
was attentive to the company’s needs. “Yes 
the price was so much better,” he says. “But 
we also got to talk to the people who were 
actually doing the work. We have a business 
relationship with these people.”

Reaping the benefits

PMP is just beginning to understand all that its 
new Business Intelligence system can do. But 
already the company is seeing the rewards.

“We’ve made a significant improvement 
already, but we’re just at the beginning of this 
solution and we have a long way to go,” says 
Turner. “When we take full advantage of the 
data we can now access, people are going to 
be very excited.”

for the PMP project. “They saw we were 
offering a free Proof of Concept that would 
use live data from their production server. 
They also learned that our solution exploits 
Microsoft’s integrated BI functions to create 
an affordable enterprise class solution. So 
they said, ‘Prove it.’ ”

In just a few days, ASD used BI Express to 
build a Proof of Concept for PMP using live 
data updated on a daily basis. 

PMP chose Aged Receivables for its Proof of 
Concept. “We took a few reports we were 
already getting, and we had them replicated,” 
says Randy Niedermeirer, PMP director 
of administration. “This proved that ASD 
understood our data and could easily build a 
powerful Business Intelligence solution.”

“We gave them access to the data in a web 
report in days,” says ASD project architect 
Tom Smiles. “But more importantly, we 
enhanced their access to the report by 
allowing parameter-based report generation, 
sorting and drill down from summary level 
business metrics to line item customer 
receivables data. PMP’s reaction was, ‘We 
want the solution!’ ”

Exploring the possibilities

Once PMP began to realize the power of what 
BI Express and the Microsoft SQL Server 
database could make possible, the ideas on 
new ways to use it multiplied.

 “ASD showed us that the data was 
accessible,” says Turner. “Then we started to 
realize there were more fields we were not 
accessing and more that could be done with 
the data. Other people in the company started 
asking me, ‘Can we do this? Can we sort by 
field, hide fields, auto-generate reports based 
on events? These are things that are well 
outside our current capability, but are exactly 
what BI reporting can deliver.”

Concerns about how various departments 
would respond to a new solution were quickly 
alleviated once the power of BI Express was 
revealed. “We were concerned about how 
they would adapt to the new solution but the 
response has been very positive,” says Turner. 
“They are very happy with what they are now 
getting.” 

“In the past, a lot of decisions were based 
on complex spreadsheets,” Turner continues. 
“They had become cumbersome and unreliable. 
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They were taking that base data from BPCS, 
making a query and importing it manually and 
trying to make a decision from that. Now we 
have accurate data and we’re saving the hours 
of time and resources that were required to do 
manual data entry and report creation.”

The sales department was the primary user 
of PMP’s previous data gathering package, 
says Turner, and while the BPCS reporting 
capabilities were limited, it was a system they 
understood. With the access made possible 
by BI Express and Microsoft, the sales and 
production managers can duplicate the Excel 
spreadsheet they are comfortable with, then 
roll it back into the BI solution and quickly see 
the data—data they can trust to be accurate, 
and data they can use to make better business 
decisions.

Now the sales and production departments 
work hand-in-hand. “We’re able to plan,” says 
Turner. “We can answer the question, ‘What do 
we need to make?’”

So far, ASD has implemented BI Express 
to build reports for Accounts Payable, 
Accounts Receivable, Invoicing, Inventory, 
and Performance, as well as to access sales 
information in the form of a daily order log and 
a summary report. 

Sharing knowledge

While a lot of the requests for access to data and 
new reports are coming from inside the company, 
PMP has also found that a number of ideas about 
what’s possible are coming from ASD.

ASD prides itself on being more than a 
technology partner; rather, PMP has a new 
business partner—one that understands what 
information companies need to make business 
decisions, and one that can provide the tools to 
deliver that data.

“Tom has a technology background but also 
a good understanding of accounting roles,” 
says Dan Rudy, accounting manager. “He 
understands business roles and decisions, and 
knows what our business would like to do. ASD 
was very proactive—and when they showed us 
what was possible, they were as excited and 
energetic as we are.”

Smiles says one of ASD’s main goals is 
teaching customers what BI can do for 
their businesses. “That’s what we see as 
our first step—helping them improve their 
performance,” he says. “The second step is  
to analyze the trends and turn that 
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ASD people are technology people. Experts 
who understand the breadth of technology 
solutions available. Consultants who apply 
that expertise to your specific needs. 
And partners who care about delivering 
business results for your organization. For 
more information or to arrange a meeting, 
give us a call or visit us at  www.asd.
net/biexpress.

We create Business Intelligence solutions 
that enhance your success today and in 
the future. First we study your business, 
then we design the solution, implement 
the architecture, and propose the software 
and hardware required to get the job done.
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